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From Functional to Corporate Leadership: Equip Yourself for
Successful Transition to C-Suite

For many executives, stepping into bigger leadership roles poses
greaterchallengesasthey transition from their areas of competence
to much broader responsibilities. There is need to enhance capacity
to effectively navigate the new leadership space, develop strong Self-leadership

teams and create collaborative networks.
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Our Transitional Leadership programme gives you an opportunity

to invest in your professional success as a newly-appointed leader. ~ ® Emotional intelligence in leadership

e Leading strategy development and execution
 Gain insights into your personal leadership effectiveness e Best practicesin stakeholder engagement
« Ability to assess and improve on your team leadership skills e Leading change and transformation
o Capacity to anticipate and resolve stakeholder issues
o Appreciation of the impact of your leadership style on others Date: September 21 & 22", 2023

Venue: Enashipai Resort and Spa, Naivasha

o Obtain knowledge and skills for effective leadership
Investment: KShs. 75, 000 (inclusive of taxes)

o Developaction plans for transitioning from technical to strategic

Who is this Programme for? To Register

. ) : ) Please contact;
e Newly-appointed CEOs, C-suite executives and senior

managers Call: Christabel - (+254) 711 411 316
e Middle-level managers working towards becoming top Email: Christabel@leadershipgroup.co.ke
executives

Deadline: September 14th, 2023
e High-performing mid-career professionals with growth

potential

The Leadership Group Limited is a certified NITA Training Provider FOI: more details visit:
www.leadershipgroup.co.ke
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